THE DIOCESE OF

SHEFFIELD

New Churchwardens’ Conference
Saturday 15 June 2024

REJUVENATED



Welcome!

09.30am Arrival and Refreshments

10:00 am
10:20 am
10:35am

11:20 am
11.25 am
11:45 am

12:30 pm
12:45 pm

Welcome and Opening Prayers

Introduction and gathering questions

Nuts & Bolts: part 1

The Churchwarden a strategic leadership

Church of England structures/legislation/governance
Insurance Matters —heather.ford@ecclesiastical.com
Break

Nuts & Bolts: part 2

The Churchwarden and buildings

The Churchwarden and safeguarding

Remaining questions and closing prayer

Finish —
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Opening Prayers
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O Lord, open our lips
And our mouth shall proclaim your praise.
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Blessed are you, Sovereignh God, creator of all,
to you be glory and praise for ever.
You founded the earth in the beginning
and the heavens are the work of your hands.
In the fullness of time you made us in your image,
and in these last days you have spoken to us
in your Son Jesus Christ, the Word made flesh.
As we rejoice in the gift of your presence among us
let the light of your love always shine in our hearts,
your Spirit ever renew our lives
and your praises ever be on our lips.
Blessed be God, Father, Son and Holy Spirit.
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The night has passed, and the day lies open before us;
let us pray with one heart and mind.

Silence is kept

As we rejoice in the gift of this new day,
so may the light of your presence, O God,
set our hearts on fire with love for you;
now and for ever.

Amen
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Bible Reading
Luke 14.25-end

This is the word of the Lord
Thanks be to God.
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Prayers

Lord, Hear us
Lord, Graciously hear us
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Diocesan Vision Prayer

Living God, Jesus calls his followers to seek first your Kingdom.
Renew us as we make your love known;
Release us to share freely together in mission;
and Rejuvenate us to be fruitful in your service.
Give us courage, wisdom and compassion,
that strengthened with the grace of the Holy Spirit,
we may, as the Diocese of Sheffield,
both flourish and grow through Christ our Lord.

Amen
THE DIOCESE OF

SHEFFIELD



The Lord’s Prayer

Our Father in heaven,
hallowed be your name, your kingdom come,
your will be done, on earth as in heaven.
Give us today our daily bread.
Forgive us our sins
as we forgive those who sin against us.
Lead us not into temptation
but deliver us from evil.

For the kingdom, the power,
and the glory are yours
now and for ever.

Amen.
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The Lord bless us, and preserve us from all evil,
and keep us in eternal life.

Amen.

Let us bless the Lord.
Thanks be to God.
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The Churchwarden, governance and
strategic leadership






KEEPING ORDER

PRIEST (N CHARGE PRIEST NOT IN CHARGE THE DIOCESE OF
SHEFFIELD
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THE CANONS

OF THE CHURCH OF ENGLAND

CHURCH

REPRESENTATION RULES

THE CHURCH
I OF ENGLAND

HOUSE OF BISHOPS

narish ,
safeguarding

handbook

EIGHTH EDITION EB

With an introduction to the new simplified rules

&

Promoting a Safer Church

With an introductory message from the Archbishop of Canterbury
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good governance & leadership
faithfulness to the past
long term stewardship
the mission of God
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extract from Canon E1 ‘Of Churchwardens’

4. The churchwardens when admitted are officers of the bishop. They
shall discharge such duties as are by law and custom assigned to
them; they shall be foremost in representing the laity and in co-
operating with the incumbent; they shall use their best endeavours
by example and precept to encourage the parishioners in the practice
of true religion and to promote unity and peace among them. They
shall also maintain order and decency in the church and churchyard,
especially during the time of divine service.

5. In the churchwardens is vested the property in the plate, ornaments,
and other movable goods of the church, and they shall keep an
inventory thereof which they shall revise from time to time as
occasion may require. On going out of office they shall duly deliver to
their successors any goods of the church remaining in their hands
together with the said inventory, which shall be checked by their

SUCCeSSOrs.
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don’t need to remember everything
don’t need to know everything
don’t get in a mess!
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CHURER [POLITICS

EXPLAINED ySING CHESS PIECES
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EVERY Now Anp bl TAKES Two MAY NoT BE
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CONFIRMATIONS Looks A BIT WiTHov T
ET< LIKE A gopse A FAcvLTY
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diocesan bishop
suffragan bishop
archdeacons
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ARCHDEACONS

THESE ARE SOME OF THE THINGS THEY Do

Y774
\'/4% i“”
MAKING SURE THAT PARISHES RESOLVING PROBLEMS BETWEEN INSTALLING CHURCHWARDENS
TAKE CARE OF THEIR BUILDINGS CLERGY AND THEIR CONGREGATIONS (PUTTING THEM [N THEIR PLACE)
. CAN WE PAINT CAN WE LET THE
ok, WELL THE CHANCEL CHURCHYARD €0
s START THE WALLS PINK? B Atk To NATURE?
BIDDING
AT 500 SHoUuLD WE ARE CHURCHWARDERS
INSURE AGMN!T/ CATTLE PRODS
‘AcTS OF THE | LEGAL?
YoUTHWORKER'? (
MAKING SURE THAT YoU ARE ACTING AS A FoOUNT
ADVISING ABOUT THE DAMP RUNNING A CHURCH A5 OPPOSED OF ALL KNOWLEDGE
IN THE NORTH WEST CofNER To ANY oTHER SoRT OF ENTERPRISE

© CartoonChurch.com
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diocesan bishop
suffragan bishop
archdeacons
bishop’s senior staff
diocesan office
area deans, chapters and synods
incumbent and assistant clergy
PCC and wardens
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The Diocese of Sheffield is called to grow a
sustainable network of Christ-like, lively and
diverse Christian communities in every place

which are effective in making disciples and in
seeking to transform our society and God’s
world.
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Diocese of Sheffield Strategy 2018-2025

2l C

RENEWED RELEASED REJUVENATED

Lights for Christ
Mission Area model

Prayer community Growing younger

Diocesan prayer

New congregations

Oversight Ministers .
HECHS n Resourcing Churches

Focal leaders/teams
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The Churchwarden as a Strategic Leader

championing

your parish and the diocesan vision

encouraging

the members of your church to get involved

supporting

your oversight minsters and focal leadership teams

modelling
being a Light for Christ in your daily life
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Insurance Matters
Heather Ford

heather.ford@ecclesiastical.com
(Ecclesiastical Insurance)

New Churchwardens Conference 2024
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Break
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and buildings



The DAC

(THE DIOCESAN ADVISORY COMM!T‘TEE)
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“Any person or body carrying out functions of
care and conservation under this Measure or
under any other enactment or rule of law
relating to churches shall have due regard to
the role of a church as a local centre of worship
and mission.”

General Duty, from the
Ecclesiastical Jurisdiction and Care of Churches Measure 2018

v,
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consistory court
the DAC
list A and list B
faculty application
churchyards
quinquennials

EEEEEEEEEE
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THE DIOCESE OF

SHEFFIELD

The Churchwarden
and buildings



THE CHURCH
OF ENGLAND

HOUSE OF BISHOPS

v,

THE CHURCH

- OF ENGLAND
varish ,
safeguardin
handbook Key Roles and
Responsibilities of Church
@ Office Holders and Bodies

C r( g Practice Guidance
A <(

\

Promoting a Safer Church

With an introductory message from the Archbishop of Canterbury
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The church welcomes all people.

Christian communities should be places where all people feel
welcomed, respected and safe from abuse and harm.
Safeguarding should be at the heart of all that we do in church.
It is about the safe culture not the box ticking in the spirit of
fear.

Safeguarding in church setting is bout assessing and managing
and risk.

Safeguarding is not judging or policing, punishing; that
responsibility belongs to the police, Ministry of Justice and
statuary service.

Our responsibility is to, Recognise, Respond, Record and
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Key Roles and

Responsibilities of Church| - Churchwarden’s Responsibilities

Office Holders and Bodies

3.2. Churchwardens

Churchwardens are the senior lay representatives of the parish.

In relation to safeguarding, the churchwardens work with the incumbent, PCC and parish
safeguarding officer to:

Ensure that in the period of a vacancy (during an interregnum), that the incumbent’s
safeguarding roles and responsibilities are fulfilled, in consultation with the PCC, parish
safeguarding officer and the area dean,;

Pay attention to the specific needs of children and vulnerable adults when undertaking
health and safety inspections and risk assessment;

Ensure that risk assessments are carried out before new activities are undertaken;
Ensure that all parish activities with children and vulnerable adults are adequately
supervised and insured;

Ensure that the parish has procedures for responding to complaints®' and grievances;
Answer questions regarding safeguarding as they arise in the archdeacon’s visitations,
and respond to any specific safeguarding advice, which may be given from the
archdeacon.
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sarish

handbook

SEYVETET (1,1 Training Courses

Basic Awareness

Recommended for anyone who needs a basic
level of awareness of safeguarding.

Foundation

Required for anyone who has safeguarding
responsibilities/contact with children

and/or vulnerable adults.

Leadership

Required for anyone who has safeguarding

leadership responsibilities/is leading
activities involving children and/or

vulnerable adults.

Senior Staff

Senior staff who have key roles in
safeguarding policy, strategy and practice.
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“EY{E-(ET( [1,1= Training Courses

handbook

e

Domestic Abuse Recommended

Modern Slavery and Human Trafficking
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Basic Awareness and Foundation

The Basic Awareness and Foundation courses can be completed by any
member of the congregation, to support awareness raising and a culture
of support and vigilance in the Church. They can be undertaken online at
https://safeguardingtraining.cofeportal.org/login/index.php.

However, it is recommended that those in the following roles are encouraged
to complete them: Vergers, Servers, Welcomers, Caretakers, Refreshment
Helpers, Shop Staff, Sidespersons, Flower Arrangers, Administrative Staff,

Bell-ringers, Choir Members/Music Group Members (including Sound/
AV Technicians).
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How can | contact the Safeguarding team?
9am to 5pm Monday to Friday.

Sian Checkley (DSA) (Mon-Thurs, 9am to 5pm)
e: sian.checkley@sheffield.anglican.org m: 07741 013 775

Elina Penttila (ADSA) (Mon-Fri, 9am to 5pm)
e: elina.penttila@sheffield.anglican.org m: 07871 796 682

Rachel Tankard (ADSA) (Tues, Wed, Fri, 9am to 3pm)
e: Rachel.Tankard@sheffield.anglican.org m: 07874 859062

The Christian safeguarding charity, 31:8 provide support with urgent enquiries
outside of office hours. 31:8 can be contacted on: 0303 003 1111.

This means you should be able to access relevant safeguarding advice 24/7.
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Remailning questions
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Final Comments
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Important information:

Our Diocesan Website has a very useful page for Churchwardens
https:;//www.sheffield.anglican.org/our-diocese/who-we-
are/governance/churchwardens/
We thoroughly recommend you look at the Churchwardens
Toolkit - link on website page
We warmly invite you to our Annual Conference for ALL
Churchwardens on November 19 2024 at the Holiday Inn
Rotherham. Further details to come
Take a note of the Archdeacon Visitation Services where you will
be formally Admitted to your role.:

Monday 17 June Doncaster Minster 7.30pm

Wednesday 19 June Rotherham Minster 7.30pm

Monday 24 June Snaith Priory 7.30pm

Thursday 27 June Sheffield Cathedral 7.30pm
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Closing Prayer
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