Sheffield Manor Family Development Project Proposal
Proposal

The proposal is to create an ecumenical project to provide support and encouragement for local families and children on the Manor Estate in their faith and life journeys and to build their confidence to engage with church, schools and community.   This area of work has been identified as a key priority by the local churches and other relevant community agencies. 

The project would be resourced by an Anglican Team Vicar Post for Children and Families together with lay worker(s) funded by other denominations, supported by volunteers.   

The project would use church and community bases across the Manor area.

Background

The Ecumenical Parish of Sheffield Manor is part of the Attercliffe Deanery within the Diocese of Sheffield and has a population of around 18,000. It forms part of the Manor & Castle electoral ward in SE Sheffield, close to the city centre. Predominantly residential, the eastern part is comprised of a large, low-rise council estate, which has been the focus of major regeneration to provide good quality housing, both rented & owner-occupied. Large areas of the estate were demolished, and in some cases rebuilt with private funding, from the late 1990s on. The western part has mainly owner-occupied or student-let properties, with some small areas of local authority / housing association accommodation.

The Manor & Castle Ward is in the top 1% of national areas of social deprivation with high crime rates, poor health, high unemployment (twice the Sheffield average) and 80% of residents classed as ‘Hard Pressed’. Social mix includes large numbers of isolated older people (20% aged 65+), a high proportion of single-parent families and many young people (25% aged under 19). Ethnicity is predominantly White British (92%) and 8% of varied ethnicity.

The area is well served by schools, medical centres, dental surgeries, shopping areas, community resources (nursery, training centre, advice centres etc). Good public transport is provided by frequent bus services to all areas and the Supertram runs along City Road at Manor Top providing links to Crystal Peaks, Sheffield city centre and Meadowhall.

There is a Churches Together that covers the Manor and also Arbourthorne and Wybourn. Member churches include The Salvation Army, Roman Catholic, Anglican, Methodist, Hope City, Church of God of Prophecy. The Seventh Day Adventists and the Emmanuel Ethiopian Christian Fellowship and the African Apostolic Church use our buildings.

On the Manor Estate the Churches are St Swithun’s Anglican Church, St Theresa’s Roman Catholic Church, William Temple LEP (Ang/Meth) and St Andrew’s Methodist Church. Around the periphery there is St Oswald’s Roman Catholic and St Aidan’s Anglican Church.

St Andrew’s Methodist Church is in the process of ceasing to worship and is exploring the future of its building.  There is a vacant Anglican vicarage next door to St Andrew’s and a burnt-out, derelict vicarage next door to William Temple Church.  There is another house owned by the Anglican Diocese on Harborough Avenue which is currently rented out but has been identified as a potential base for Christian Community living.

Aim

To provide support and encouragement for local families and children on the Manor Estate in their faith and life journeys and to build their confidence to engage with church, schools and community.

Objectives

1. To appoint an Anglican Team Vicar to co-ordinate the project and build on existing relationships, knowledge and experience within both churches and other local agencies on the Manor Estate.

2. To appoint 1-2 part-time lay workers to work with the Team Vicar to build and empower relationships with local children and families.

3. To provide a diverse range of activities and opportunities for engagement with children and families in different locations across the Manor, for example: Messy Church, After School/Homework and Holiday Clubs, Children’s Craft Clubs, Café Worship, Story Telling/Godly Play, Cooking, Sharing Food and Healthy Food initiatives, Film nights, Socials, Fun days, Charity events e.g. Comic Relief and Red Nose Day, Sports Clubs, Uniformed Groups,

Venues

The project would have a base at either St. Swithun’s or William Temple churches.   Activities would take place in all three geographical areas of the Manor  -  Manor Top / Fairleigh, Manor Park and Lower Manor – using centres such as

· St Swithun’s Anglican Church

· St Theresa’s Roman Catholic Church

· William Temple LEP (Ang/Meth)

· St Andrew’s Methodist Church

· Prince Edward School (Manor Top)

· St Theresa’s School (Lower Manor)

· Pipworth School (Lower Manor)

· Steel Inn (Manor Park)

· Merrie Monk Pub (Manor Park)

Resources
· Agreement has already been reached for the appointment of the Anglican Team Vicar

· Financial support could be sought from the URC Synod Mission Fund, the Methodist District Advance Fund, the Sheffield Church Burgesses and other grant-making bodies to cover the costs of the lay worker/s and associated project costs

· Resources in kind are currently being explored with:

· Cliff College who are interested in working with us to provide student placements on the Manor and to explore the possibility of developing an ‘intentional missional community’ on the Manor estate, which would encourage year long ‘teams’ of students to live and volunteer on the estate whilst studying at Cliff 

· The United Reformed Church re. the possible provision of a church-related community worker (or a contribution towards one)

Partners
Current partners include:

· Sheffield Manor Parish

· Sheffield East Methodist Circuit

· United Reformed Church 

· St Andrew’s Children’s Club

· Manor Children’s Centre

· Manor and Castle Development Trust

· Local Schools

· Baptist Church

· Roman Catholic Church

· Cliff College

Potential partners include

· Independent Churches

· UTU

· Church Army

Management

A Management Group would be set up consisting of representatives from the ecumenical partners and the community.  Appropriate line management and support systems will be provided for the workers.

Current Work

· The Manor Parish employs a part-time Youth Worker.

· At William Temple there is a thriving weekly lunch club for older people and people with special needs. There is a Church Army Officer facilitating this project alongside a team of volunteers.  She runs a monthly service for members of the lunch club.  
· The Signpost Project is an educational project for excluded young people also running out of William Temple.  The Tenants and Residents Association and other Community groups also use the building.

· At St Andrew’s there is a well-established Children’s Club with good links with local families: this is continuing even though Sunday worship has ceased.

· Until recently Messy Church was happening at St Swithun’s.  This was very successful but when the Church Army Officer left this Fresh Expression ended.  There is an equipped office there.

· St Theresa’s has a primary school and nursery provision.

Indicative Budget – per annum

Expenditure









£

Stipend for Team Vicar (£22,740)






In kind

Lay Worker salary / salaries (1 fte @ £23,000 plus on-costs)


26,000.00

Housing









In kind

Office Expenditure - (incl phone, broadband, heating, lighting)


  2,000.00

Worker Expenditure – travel etc. 






  1,000.00

Accounts and book keeping







     500.00

Project / Activity Resources







  1,200.00

Training 









  1,000.00










________












31,700.00
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